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• NIRPC is serving Lake, Porter and LaPorte counties in northwest
Indiana as a council of local governments that provides a forum
for Northwest Indiana elected officials to address regional
issues relating to:

 NIRPC also functions as the Metropolitan Planning
Organization (MPO) for Northwest Indiana. We work
with federal and state transportation departments and
local transit operators to prioritize and fund regional
transportation projects.

• The NWI region is expected to add 170,000 people and 80,000
new jobs by 2040
Accommodating this growth will
• Overburden the region’s transportation network
• Increase development pressure on the region’s natural lands,
farmland and forest lands.

• Vacant land already exists in urbanized areas of existing
communities.
• However, the development trend has been shifting away from
the more historically urban portions of the region and into
unincorporated areas.
• Existing land supply meets the growth needs and demands
through 2040.
New strategies are needed to address this growth

• To encourage livability and accessibility, NIRPC has called for
transit-oriented development and Livable Centers Initiative in
the 2040 Plan.
• Livable Centers Initiative is one of the principal urban
framework strategies for the 2040 Comprehensive Regional
Plan, which is fundamental to achieve the preferred regional
strategy for land use, transportation and environmental
balance in Northwest Indiana.

Livable Centers Initiative (LCI)
Creating Livable Communities (CLC) Funding Program

- Mainstreaming Transit-Oriented
Development in the Metropolitan Transportation Planning
Process
With the passage of SAFETEA-L U the Safe-Accoun table, Flexi ble,
Efficien t Transportat ion Equity Act: A Legacy for Users in 2005
 Congress expanded the scope of transportat ion planning with land use
and economic developmen t, supporting smart growth and TransitOriented Developme nt (TOD).
Policy Formation and Decision -makin g
 Adopt TOD goals, objectives, policies, and performance measures in
the long-range transportat ion plan;
 Use Improve me nt smart growth criteria for priorit izing in the
Transportat ion Program (TIP);
Resource Allocat ion for Planning and Impleme ntati on
 Conduct technical studies that highligh t specific regional
opportu n it ies for smart growth and TOD;
 Include funding for TOD joint-de ve lopmen t s in the TIP;
 Create a grant program to fund local smart growth plans in the
Unified Planning Work program (UPWP).

Summary of case study related to livable center, including:
• Thomas Jefferson Planning District Commission (TJPDC) for Jefferson
Area Eastern Planning Initiative - Building Livable Communities
• San Diego Area Council of Governments (SANDAG) Transportation
Enhancement Activities (TEA) Program
• The San Francisco Bay Area Metropolitan Transportation Commission’s
(MTC)Transportation for Livable Communities Program
• City/County Association of Governments of San Mateo County Transit
Oriented Development (TOD) Incentive Program
• The Sacramento Area Council of Government’s Community Design
Grant Program
• City of Austin Smart Growth Incentive Program (Non-MPO)
• Atlanta Region Commission (ARC) Livable Center Initiative Program
• Houston-Galveston Region, Texas (H-GAC) Livable Center Incentives

• This report has been
developed in response to
widespread interest for
improving both mobility
choices and community
character through a
commitment to creating
and enhancing walkable
communities.

Livable Centers clustering many different
land uses in a compact area gives people
the opportunity to accomplish various
activities without using a car.

• Livable Centers make it easy to
reach multiple destinations by foot,
bicycle, car or transit.

Poor Connectiv ity

• A well-designed street and sidewalk
system provides good connectivity
and safety for everyone.
• Livable Centers concentrate housing, Good Connectiv ity
employment, shopping, and
entertainment in areas with good
pedestrian networks

• Jobs and housing
• On-street, shared, structured or rear parking areas
• Transit stops and amenities
• Traditional street grid
• Access management
• Pedestrian-friendly speed limits
• Short block lengths
• Bicycle lanes
• Wide sidewalks
• Public spaces
• Minimal building setbacks
• Existing infrastructure

• Compact, mixed use development- building facing
streets
• Short block length (400’-600’)
• Having unique and distinct design characteristic
with shops offer local products and services
• Many Access options including pedestrian lanes,
bike lanes, trails, transit, and roadways
• Convenient, safe and easy street crossing
• Well-maintained public streets
• Public gathering places
• Serving different activities that occurred both
daytime and night time

Roadway Density

Livable Centers Analysis

• Analyze region as a whole
•
•
•
•

Block Size
Street Grid
Population, housing, and employment density
Proximity of schools, civic halls, transit, and trails

• Read the municipality’s plans and past projects
• Learned about current projects and initiatives
• Met with individual municipality planners and other staff
• Listened to their plans, hopes, and considerations for their town or
city
• Drew boundaries directly on the maps using their insight and
NIRPC’s analysis
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• Project team met with 19 Cities/Towns in
NWI to work on defining livable/
neighborhood centers.
• Project team met with Transit Operators in
NWI to discuss transit area/ station boundary
within ½ a mile.
• Small communities Workshop was held on
September 5th to define livable centers
boundaries for the remaining 22
communities.

How to Use the Report?
•

Use the Introduction
section to get yourself
familiar with:
•

•
•
•

•

Livable Centers
definition and
benefits.
How center are
defined
Livability checklist
NIRPC Methodology

Find your Community

Transit-Related Projects should
be located within half a mile
from a transit stop or station.

NIRPC/Walk Score
Methodologies
NIRPC Analysis

halls, transit, and trails

•

Block Length (400’-600’)

•

Transit

•

Street Grid/Connectivity

•

Mixed use

•

Population, housing, and
employment density

•

Building Setback

•

Proximity of schools, civic

•

amenities the more
decline in score with no
points given after a 30
minute walk.

•

•

Walking routes to nearby
amenities.
Points are awarded based
on the distance to
amenities

•

Pedestrian friendliness is
measured by analyzing

•

population density

Amenities within a 5
•
minute walk (.25 miles) are
given maximum points.
The more distant

90–100

70–89

Walk Score Analysis:
•

Walk
Score®

road metrics such as block
length and intersection
density

50–69

Description
Walker's Paradise
Daily errands do not
require a car.
Very Walkable
Most errands can be
accomplished on foot.
Somewhat Walkable
Some errands can be
accomplished on foot.

25–49

Car-Dependent
Most errands require a car.

0–24

Car-Dependent
Almost all errands require
a car.

http://www.walkscore.com/
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Creating Livable Communities (CLC)

Funding Program

The purpose of this funding is to support community-based
transportation/ land use projects that bring vitality to downtown
areas, neighborhoods, station areas, commercial cores, and
transit corridors.

 Putting real transportation dollars behind its
planning efforts, NIRPC developed the new
funding program to help ensure that
transportation investments will be linked to
the vitality of northwestern Indiana’s
communities.
 $400,000 over the next two years has been
identified to provide tangible support to
communities in Lake & Porter Counties
seeking to enhance their center places, with
some prime beneficiaries being those
communities able to take advantage of also
TOD opportunities.

• Overview:

 To support community-based transportation/
land use projects that bring vitality to
downtown areas, neighborhoods, station
areas, commercial cores, and transit
corridors.
 To encourage livability and accessibility, NIRPC
has called for transit-oriented development and
Livable Centers Initiative in the 2040 Plan.
 To support projects that are guided by the
principle of “place-making” to ensuring
increased residential development, a mix
of uses and connectivity in livable and
neighborhood centers.

 Local governments, transportation agencies, and communitybased nonprofit organizations. Nonprofit organizations must
partner with a local governmental agency.
 Projects should be identified in the Livable Centers Map or
Transit Corridor Area Map (see the CLC report).
 Projects must be possible to be implemented under
existing codes/ordinances of the local government.
 Project must address the 2040 Plan - Livable Centers
Goals and Objectives.

 To fund planning projects or predevelopment plan that revitalize: existing
centers, neighborhood, downtown, transit
stop or transit corridors, TOD ordinance, and
 To prepare projects to compete for funding
in the STP construction projects category.

 Projects related to access management,
transportation-related zoning ordinance, and
streetscape improvements.
 Transit amenities, TOD plans and zoning
ordinances, and transit area plans.
 Plans for street lighting and signage, public
pedestrian features like sidewalks, bike
lanes, street furniture, and crosswalks.
 Traffic calming plans.
 Public-use parking plan or shared publicprivate garage; and access projects.

 Extensions/modifications or
relocation to local public
sewer and water lines, and
storm water management
improvements.
 Street connectiv ity
improvement plans
 Transportation-related
Downtown/ Neighborhood
plans.
 Corridor planning.
 Design of transportation
improvements.
 Transportation/ Land Use
Design Guidelines

• 80/20 Match (80% Federal (STP) /20%
Local Match).
• Successful applicants follow all INDOT
grant funding procedures for payment
and when hiring consultants.

• NIRPC has awarded seven grants totaling $402,500 of STP
funding to seven communities. The total funding with the
local match is $495,500. These communities are:
• Chesterton
• Crown Point
• East Chicago
• Gary
• Highland
• Porter
• Winfield

Questions
Contact Information
NIRPC Website

http://www.nirpc.org
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